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Abstract

Now in the global economic integration of the 21st century, the era
of knowledge economy, enterprise development strategic resource
advantage has taken place, from the past financial resources to master
the new knowledge and creative human resources, it will be the core of
human resource management performance evaluation work, but also more and
more attention by the enterprise. The immediate interests of many
employees, such as salary adjustment, bonus payment and job promotion,
will be affected by the performance evaluation results. If the
performance evaluation method is blindly selected in an enterprise, the
incentive, welfare and compensation of employees will be damaged, which
will inevitably bring huge losses to the enterprise. This paper starts
with the current situation of A company’ s performance appraisal, studies
how to choose the method of employee performance appraisal, and puts

forward the difficulties in the implementation and coping strategies.

Keywords A company Performance appraisal Evaluation method
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