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Title Emplovee Incentive in Private Enterprise Management

Discussion on Problems — Taking Yangzi Aluminum Company

as an Example

Abstract

Under the background of the rapid development of global economy, the market
competition is more and more fierce, and the development of private
enterprises shows a “formidable” but “unsustainable” situation. Only
through reasonable incentive mechanism and management method, can the
potential of employees be brought into full play, and their work enthusiasm
be raised, so as to promote individual development and realize self-value
and enterprise goal. Therefore, how to motivate employees in private
enterprises is the key point. This paper starts with the current incentive
system of Yangzi Aluminum Company, finds out the problems that affect
employee performance. According to the related incentive theory, a set of
employee incentive system is summarized, which aims at stimulating the

employees’ working enthusiasm and promoting the core competitiveness.

Keywords Private enterprise System of encouragement Yangzi Aluminum

company
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