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Title Research on Non-material Incentive of Knowledge

Workers in SNYG Company

Abstract

With the progress and development of the times, people’ s material
living conditions have also been constantly improved. In today s society,
simple material incentives can no longer meet the spiritual needs of
employees, especially knowledge workers tend to pay more attention to
spiritual incentives. Therefore, non—material incentives such as personal
emotional 1incentives, career incentives, organizational environment
incentives and security incentives play an increasingly important role in
the employee incentive system. Employees are the creators of enterprise
benefits. How to enrich innovative incentives, effectively motivate
employees’ enthusiasm for work and give full play to their potential is
of great significance to enterprises. In this paper, the knowledge workers
of SNYG company are taken as the research object, and the incentive mode
of SNYG company is studied by interview and questionnaire. Therefore, it
can provide some useful reference for enterprise managers and make full

and effective use of human resources.

Keywords Non-material motivition Knowledge worker Human resources
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