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Title Study on the Problems and Countermeasures of

Compensation Management 1in Orient Garment

Company

Abstract 1n order to optimize and improve the compensation management

of Orient Garment Company, we should give full play to the role of compensation
management in stimulating employees and promoting the development of the
company. This research will study the design and application of the innovation
of the enterprise salary management mode, from the pay management, Maslow’
s hierarchy of needs, pay satisfaction theory, Equity theory and the current
pay management research on the theoretical basis of the explanation. Then on
the Orient Clothing Company’ s present situation, the human resources present
situation analysis, the present salary management structure. Then by setting
up a reasonable questionnaire to investigate the employee’ s satisfaction with
the company’ s salary management and through statistical analysis. Finally
carries on the salary management optimization design. According to the
existing problems and causes of compensation management, according to the
relevant design principles of compensation management, from the position
value evaluation, the salary management structure optimization, the salary
system consummation and so on to the Orient Clothing company’ s salary

management carries on the optimization design.

Keywords Compensation Management Performance Review Pay Satisfaction
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